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Long's Chapel UMC Vision Plan 

 

Phase Vision Component Comments 

0 Bell Tower 

New construction.  

A stand-alone construction item to be built whenever funds are in 
hand. 

Design per Bell Tower committee & to be installed in the yard in 
front of the Venue. 

0 
Modular Classroom(s) 
Phase 1 

New purchase.  

Develop the location site and purchase and install one 70-person 
capacity unit as a part usage of the Wannamaker gift.  

Utilize the first unit for the 9:45 Sunday morning Koinonia Class 
and as a conference room at other times. 

Square conference room footprint plus 2 bathrooms.  
(Consider whether the bathrooms should be purchased as a 
component part of the modular unit or whether it is more cost–
effective to construct a stand-alone facility for the full future 
modular "village.") 

Locate such that 3 or 4 other units (purchased in the future) may 
be efficiently grouped nearby. Sewer, water, and electrical sized 
adequately for easy tie-in of these future units. 

0 
Adult Classrooms 
Relocation 

Relocation.  

Relocate the Dugan/Roundtable classes into the 202-203-204 
hallway (the 1930's classrooms behind the current Venue). 

(This action is contingent on completing the modular classroom 
effort above.) 

0 
"New Faith 
Community" 

New off-site ministry.  

Financially and congregationally support (100 congregants commit 
to attend for "x" years) a new faith community in Western North 
Carolina.  

The purpose of this ministry is not to address LCUMC 
overcrowding but instead to reach new believers.  

Initial funding by routine LCUMC cash flow (not a part of any 
borrowed funding). 

0 
Open Door as New 
Faith Community 

New off-site ministry. 

Add capabilities to the Open Door facility such that this group  
becomes a worship community. 

0 
Support the 
Revitalization of 
Certain Congregations 

New ministry. 

Return to vibrancy certain currently non-vibrant UMC churches in 
the LCUMC area of influence as per the direction of the District 
Superintendent/Bishop. 

 

Note: "0" phase items may be done independent of any large capital project. 
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Phase Vision Component Comments 

1 
Admin Building 
Relocation  

New foundation construction. 

Our current office building (along with the peninsula of elevated 
land it is situated on) is within the footprint of a new facility and 
therefore needs to be either moved or demolished.  

Construction of a new Admin facility can cost in the range of 
$800,000 +/- unfurnished, and this money can hopefully be put 
to better congregational use if the existing facility (except the 
foundation) can be moved. 

Utilizing the steep bank on the north side of our campus, a new 
"walk-out" basement foundation might be constructed and then 
the existing Admin building relocated onto it.  

The Walkout basement shall be constructed such that the rooms 
may be used for conference rooms, offices, and document 
storage (no moisture issues, high ceilings) and have 
windows/doors on south wall; good access stairway plus handicap 
ramp to access to what now becomes a second floor. 

The new location must take into account the footprint of the 
relocated roadway (see below). 

2-lane perimeter 
Roadway on the north 
side of the campus 

New construction. 

Recognizing that a future facility will permanently obstruct the 
existing roadway in front of the Admin Building, this roadway 
needs to be relocated to maintain traffic flow around the 
campus, and this should be done before or in conjunction with 
the fellowship hall project.  

Install a 26' wide roadway within a 50' wide corridor. 

This roadway will probably involve being cut into the north-side 
bank and therefore terrace walls will likely be needed. 

Parking  

New construction. 

We currently have 241 spaces on the church side of Old Clyde Rd. 
& approximately 100 spaces in the graveled parking lot, for a 
total of 340 spaces now available, so approximately 135 spaces 
are needed.  

Add 32 spaces on the south end of the Martin property. 

When the Fellowship facility is built in the parking area east of 
the existing Sanctuary, lost spaces will have to be replaced. 

1 

Drainage Culverts (for 
asphalt parking area 
surface water) 

New construction. 

Manage the significant asphalt parking area water drainage from 
flowing into our buildings.  

Minimize surface drainage in regular walk areas – concern is for 
walking through standing water or ice formation problems during 
freezing times. 

1 
Youth Recreational 
Space Phase 1 

New construction. 

Grade the area north of the existing 1960's fellowship hall as a 
grassed, level youth recreational space. 

Add parking to the Martin property to replace lost spaces. 
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Phase Vision Component Comments 

1 

Gathering Area/East-
West Access 
Corridor/Coffee 
Ministry/Welcome 
Center  

New construction. 

This construction becomes the main entry (the "front door") to 
our campus facilities and sets the mood for all ministries here 
(and especially for first-time guests).  

More than merely a hallway, this is "community space" that allows 
for 400 individuals to maintain existing friendships and start new 
relationships – sitting/standing and talking – without being in 
someone's walkway. It allows for reasonable speaking levels 
without interrupting people in adjacent spaces. This "gathering 
area" allows people to congregate before, after, or during 
Worship without interrupting the service. 

This area will be designed so that reasonable multiple 
conversations will take place without interrupting activities in 
adjacent spaces. 

This area should be a minimum of 20' wide and have adequate 
ceiling heights to convey an open and welcoming feeling. 

The external Sanctuary entrance doors will enter into this space, 
and clearly direct guests to the worship area. 

A "Welcome Center" for guests is part of this space.  

Space for "signup tables" for upcoming events needs to be located 
here with adequate space around them so people can 
comfortably interact there. 

Chairs and tables are located within this space for this type of 
fellowship. 

Large, clear signage exists to direct guests to the nursery, 
children's areas, elevator, etc. 

A 150-person coffee ministry fits well within this community 
space and is furnished with water service, electrical, and 
lockable storage.  

A covered arrival/departure hood will be included. 

This construction might possibly repeat the current church-front 
façade (windows & brick). 

1 Sanctuary 

New construction. 

Size for ____ congregants seated at 22 in. seat spacing; 
contemporary band space of _____ SF; choir seating of _____; …  

Building design to allow for 200 seat expansion (future) with 
minimal expansion down-time or existing finishes damage.  

The design expectation is for good visual sight lines, minimal 
distance between preacher, musicians and participants, warmth 
presented via wood surfaces, etc. (Design to be similar to existing 
sanctuary design except for increased hallway/aisle way 
widths.)Audio/Video/Lighting capabilities  to be ________ 

Sanctuary to have a 50-person sound-managed area where 
parents with disruptive children or those desiring more casual 
seating may go (a replacement for Venue worship). Etc. 
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Phase Vision Component Comments 

1 
Intergenerational 
Focus 

New ministry. 

Support the effort for children to worship with parents on a 
regular basis (in lieu of their going to Sunday School).  

This effort is contingent on having adequate Sanctuary space for 
these children currently located in Sunday school. 

1 Music Suite 

New construction. 

Convenient to Sanctuary services such that choir & musicians may 
move easily without disrupting other congregants. 

Secure office space for Director of Worship and administrative 
assistant. 

Practice area for choirs. 

Storage for supplies, record keeping, robes, drama costumes, 
music instruments, etc. 

Rest room & robe dressing area 

1 Pastor's Area 

New construction. 

Convenient to Sanctuary. Robing Area for multiple pastors, rest 
room, pre-service prayer space, overnight offerings safe, etc. 

1 Kitchen 

New construction. 

The kitchen should be located in a space convenient to both the 
fellowship hall (minimize walking with food trays) and a roadway 
for supplies delivery.  

Existing kitchen equipment to be relocated here although more 
equipment will be needed due to supporting a larger fellowship 
hall. 

1 
Gathering Area/North-
South Access Corridor/ 
Elevator 

New construction. 

To become the primary access way to Nursery, Children's and 
Youth areas.  

A covered arrival/departure hood will be included for weekly 
daycare use. 

Also serves as additional gathering space (E-W Corridor info also 
applies here). 

Design so that reasonable conversations taking place here don't 
interrupt activities in adjacent spaces. 

Elevator to be sized for ____ person capacity.  

A connector (branch hallway) from this space to the Fellowship 
Hall conversion (described next) needs to be sized and located 
such that congregant movement between the new kitchen and 
the new fellowship space is optimized. This connector should also 
facilitate easy transfer of tables/chairs from the fellowship space 
to the table/chair storage space. 
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Phase Vision Component Comments 

2 
Fellowship Hall 
(a conversion) 

Repurpose the 2001 Sanctuary.  

Convert the existing sanctuary into a new Fellowship Hall.  

Level the floor such that water leaks don't cause major 
maintenance issues. 

Existing glass separator wall between Sanctuary and Gathering 
area to be removed, allowing for a maximized fellowship space. 

Convert the balcony (cover over the seat risers) into an 11 Ft 
wide floor space for additional fellowship space. 

Retain the screen and control booth capabilities for video, sound, 
and lighting control. 

2 
Table/Chair Storage 
Area 
(a conversion) 

Repurpose the existing music storage room. 

Convert the music storage room into a table & chairs storage area 
in support of the new Fellowship Hall.  

Improve doorway access to more easily move storage items 
(table/chair storage carts). 

3 
Maintenance Storage 
(a conversion) 

Repurpose the 1960's Kitchen.  

The now-abandoned kitchen to retain usage as an electrical 
switch room and maintenance & facilities support storage. 

4 
Modular Classroom(s) 
Phase 2 

New purchase.  

Purchase and install one 70-person capacity unit.  

Utilize this second unit for the 9:45 Sunday morning Tullis Class 
and as a conference room at other times. 

Square conference room footprint plus 2 bathrooms. 

Connect onto the already prepared sewer, water, and electrical 
connections installed during the Phase 1 modular install. 

Install a covered walkway from the modular area to the main 
building. 

4 
Youth Gathering Area 
(a conversion) 

Repurpose the 1960's Fellowship Hall  

Convert the fellowship hall into a youth gathering area and 
abandon the Underground facility for this purpose.  

This conversion is contingent on the addition of an additional 
modular for the 9:45 Tullis Sunday school class. 

Possibly much of this vision element cost is in the form of 
cosmetic changes – paint, in-house-built band stage, etc. 

4 
Children's Gathering 
Area 
(a conversion) 

Repurpose the youth Underground.  

"Underground" to be repurposed as a children's large gathering 
space. 

A new construction enclosed hallway extension from the 2001 
construction hallway into the 1930's "Underground" shall be 
added.  

Hallway security doors shall isolate the children's area. 
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Phase Vision Component Comments 

5 
Parlor 
(a conversion) 

Repurpose the music suite.  

Repurpose the existing 24 Ft x 26 Ft music suite into an adult 
classroom/conference room/women's parlor. Furnish with 
carpeting, drapes, couches, etc.) Utilize also as a bridal 
preparation area. 

(This work can be done anytime the room's need as a music suite 
is no longer required.) 

6 
Modular Classroom(s) 
Phase 3 

New purchase.  

Purchase and install two 40-person capacity units.  

Utilize these final units to complete the modular approach for 
adult classroom space. 

Square conference room footprint plus 2 bathrooms. 

Connect onto the already prepared sewer, water, and electrical 
connections installed during the Phase 1 modular install. 

6 
Youth Classrooms 
Phase 1 
(a conversion) 

Repurpose the 1960's classroom hall. 

Convert the 102-103-105-107-108 hallway classrooms and the 208-
210 hallway (existing Dugan/Roundtable) classrooms into youth 
space.  

This effort is linked with the addition of modulars for adult 
classrooms. 

7 
______________ 
Facility 
(a conversion) 

Repurpose the 1930's Venue.  

Convert the existing "Venue" space into _________________ use. 

8 
Youth Recreational 
Space Phase 2, 3, 4 

New construction. 

Within the youth recreation area, install a full size concrete slab 
basketball court that can be (1) covered at a later date and (2) 
air conditioned and enclosed – walls built – at a further date. 

9 Roadway Relocation 

New construction. 

Construct a new 26' wide roadway north and east of the children's 
classroom construction site (see following). 

10 Children's Classrooms  

New construction. 

Construct a new children's wing to be sized for both the weekday 
Child Enrichment Center use and Sunday school use.  

Include a children's large-group gathering space, "Safe Sanctuary" 
check-in/check-out facilities, covered arrival/departure hood, 
etc. 

To either be located conveniently with respect to the children's 
play space or else plan for a new play area. 

10 _____ Classrooms 

Repurpose the 2001's Classroom space. 

Determine the best use based on needs of children, youth and 
adults. 
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Phase Vision Component Comments 

11 
New Administrative 
Building 

New construction. 

 

12 
New Education 
Building 

Major demolition, then New construction. 

Demolish the 1930's vintage facilities (Venue, Underground, 
certain classrooms). 

Construct a two-story education wing for classrooms 
consolidation. 

13 
Prayer 
Garden/Meditation 
Area 

 

14 Children's play space (when required) 

15 HVAC renovation  

16 Sanctuary Expansion 

New Construction. (when required) 

Implement the originally designed Sanctuary expansion plan 
(expand through east wall? add balconies?) 

 

 

 

 

 


